A mong the many types of pharmacy residencies, there is a specific type aimed at training tomorrow's leaders in pharmacy and health care: Pharmacy Practice Management (or Administrative) Residencies. Currently, there are approximately twelve ASHPaccredited Pharmacy Practice Management/Administrative residency programs in the US. 1 The majority require a one-year commitment. However, five of these leadership training programs require a two-year commitment that includes an advanced degree (Master of Science). These programs are located at the University of Wisconsin, University of Kansas Medical Center, The Ohio State University Medical Center, The Johns Hopkins Hospital, and Methodist Healthcare-Memphis Hospital.
In a combined two-year program, formal didactic curricula complement the experiential component. These residences employ a dual approach to training aspiring leaders in three key areas: clinical pharmacy, management (operations and finances), and introspection (self-growth). A resident's clinical pharmacy skills are strengthened by participation in patient care; the management component strives to instruct residents in human interactions and effective managerial skills. Finally, like most residency programs, the management residency teaches introspec-tion -the art of self-evaluation, change, and progress. 2 These skills are essential in any leader and foster growth beyond basic management skills (eg, organization and time management, good communication), focusing on the dynamics of interpersonal relationships, listening, evaluation, and effective negotiation.
Although positions for practitioners with these skills are numerous, you may ask, "Why should a new pharmacy graduate accumulate two more years of training when experience speaks volumes?" The reason is simple. Pharmacy needs leaders to promote, educate, and develop future pharmacy leaders. Like the population at large, the leadership of pharmacy is aging. It is imperative that the mission of training and mentoring new leaders continue.
At the 2002 American Society of Health-Systems Pharmacists' (ASHP) Midyear Clinical Meeting in Atlanta, Georgia, administrative residents, residency directors, preceptors, pharmacy students, ASHP staff members, and others gathered to discuss issues facing the future of leadership in pharmacy. It was a motivational experience. Representing diverse perspectives within the administrative world of pharmacy, the group concluded thatto strengthen our foundation of quality leaders -we must: 1. Increase the awareness of administrative residency programs through press releases, specifically by using the ASHP PUSH news service. 2. Continue to meet at national meetings and invite all those who are interested. 3. Increase awareness of the ASHP Administrative Residency list serve to establish and strengthen communication ties between programs. 4. Streamline the administrative residency application process and create a standard for administrative residency programs.
The profession of pharmacy must continue to develop and introduce individuals with diverse backgrounds, experiences, and training as the leaders of tomorrow. Specialized administrative/ management residency programs offer young practitioners a unique opportunity on the road to becoming outstanding leaders of the future.
